September 15, 2020

The regular meeting of Town Council was held on the above date at approximately 6:00 p.m., all
requirements of the Freedom of Information Act having been satisfied.

Present were: Patrick M. O’Neil, Mayor
Chauncey Clark, Mayor Pro-Tem
Sarah Church, Councilmember
Greg Hammond, Councilmember
Tim Reese, Councilmember
Bachman Smith, IV, Councilmember
Kaye Smith, Councilmember

Mayor O’Neil called the meeting to order at 6:01 p.m. and stated the press and public had been
notified in accordance with State Law. This meeting was conducted via virtual meeting as a
result of COVID-19 Pandemic. There were approximately twenty (20) members of the public
present and two (2) members of the media present. Mayor O’Neil led the Pledge of Allegiance,
followed by the invocation by Mayor Pro-Tem Clark.

I. Public Comments:

e Scott Millimet, 2902 Brownell Avenue- thanked Town Council and staff for
responding to his emails pertaining to the Accreted Land. He also asked follow-up
questions regarding the Bluestein v. Town of Sullivan’s Island case.

o Wayne Stelljes, 3104 I’On Avenue- stated comments regarding objecting
potential paid parking on the island.

I1. Presentation: Greene Finney, LLP- FY20 Financial Audit
Mayor O’Neil introduced Emily Sobczak of Greene Finney, LLP. Ms. Sobczak presented
highlights of the fiscal year 2020 financial audit for the Town. She stated that the Town
received an unmodified opinion, which is the best option the Town can receive. No
findings, significant deficiencies, or material weaknesses were noted. The general fund
balance increased $242k to $8.0 million. There is a non-spendable fund balance of $188k
(prepaid amounts). The restricted fund balance is $313k, primarily for Victims Services.
capital project and debt service. The committed fund balance is $1.6 million for capital
projects. There is an assigned fund balance of $20k for the William Bradley Memorial
Fund.
The general fund revenues for 2020 were $7.6 million which is a $708k or 17% increase
from 2019. That was primarily due to a $218k increase in business licenses and building
permits and a $222k increase in property taxes as well as nonrecurring reimbursements.
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The general fund expenditures for 2020 were $6.9 million which is a $961k or 14%
increase from 2019. That was primarily due to a $447k increase in public safety
expenditures primarily related to overtime from the checkpoints due to the COVID-19
pandemic. The Capital Outlay increased $799k due to the purchase of public safety
vehicles including a fire truck with a cost of $547k.

The Public Facilities Corporation was created in the prior year for the purpose of issuing
debt to finance the cost of upgrades and improvements to the Town’s wastewater
treatment plant and sewer collection system.

The water fund had an increase in net position for $221k to $5.0 million (including $2.5
million invested in capital assets). The total water fund revenues and expenses were
consistent with the prior year. The water fund has $2.6 million in unrestricted cash at
June 30, 2020. The water system is 56% depreciated at June 30, 2020 (cost of system was
$4.7 million with accumulated depreciation of $2.6 million).

The sewer fund has an increase in net position of $4.4 million to $11.9 million (including
$12.4 million invested in capital assets). The total sewer operating revenues and expenses
were consistent with the prior year. The sewer fund received transfers of $4.3 million
from the Capital Projects Fund (IRPB proceeds) to fund ongoing sewer system
improvements. The debt coverage ratio for the water and sewer bonds is approximately
11.05 as of June 30, 2020 (exceeds requirement of 1.10).

Ms. Sobczak also noted that on March 11, 2020, the World Health Organization declared
the coronavirus (COVID-19) outbreak a pandemic. The COVID-19 outbreak in the
United States has resulted in a significant impact on the economy and the financial
markets. Though the Town’s operating revenues have not yet been significantly
impacted, the Town may experience significant decreases in its growth-oriented revenues
(i.e. business licenses, building permits, hospitality taxes, etc.) if this pandemic continues
for a sustained period of time.

I11. Council Action Items:

1. Approval of Council Minutes —
Motion was made by Councilmember Kaye Smith, seconded by Greg Hammond, to
approve the following minutes of Town Council:
e August 18, 2020 Regular Council Meeting
e August 19, 2020 Special Council Meeting
e August 26, 2020 Special Council Meeting
e August 27,2020 Emergency Council Meeting
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IV,

e September 1, 2020 Emergency Council Meeting
e September 2, 2020 Special Council Meeting
Motion passed unanimously.

. First Reading, by Title Only, Ordinance 2020-17, Zoning Ordinance Text Amendments:

Consideration of Planning Commission recommended text amendments to Zoning
Ordinance Sections 21-31, Foundation Height and Article 21, Definitions:

Motion was made by Mayor Pro-Tem Clark, seconded Councilmember Greg
Hammond, to approve First Reading, by Title Only, Ordinance 2020-17, Zoning
Ordinance Text Amendments: Consideration of Planning Commission
recommended text amendments to Zoning Ordinance Sections 21-31, Foundation
Height and Article 21, Definitions.

Motion passed unanimously.

. First Reading, by Title Only, Ordinance 2020-18, Chapter 5, Article IV Text

Amendments for Flood Damage Prevention Ordinance:

Motion was made by Councilmember Greg Hammond, seconded by Mayor Pro-
Tem Clark, to approve First Reading, by Title Only, Ordinance 2020-18, Chapter 5,
Article IV Text Amendments for Flood Damage Prevention Ordinance.

Motion passed unanimously.

. Approval of the Public Safety Committee Minutes from June 4, 2020:

Motion was made by Mayor Pro-Tem Clark, seconded by Mayor O’Neil, to approve
the Public Safety Committee Minutes from June 4, 2020.
Motion passed unanimously within the Committee.

Reports and Communication:

. Mayor’s Report- Mayor O’Neil stated that on September 10, 2020, Town Council met

with Town attorneys to have a mediation related meeting regarding the Bluestein v. Town
of Sullivan’s Island case. No action was taken during that time. Should any action take
place, it would be during an advertised public meeting of Town Council.

2. Administrator’s Report

[. General Correspondence

Meg McGillicuddy Roberts- comments regarding the accreted land
Elizabeth Grantham- The Isle of Palms Connector Run for the Child scheduled for 10-3-
2020 has been cancelled in response to the pandemic

I1. Construction
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